
 

July 15, 2025 

Start Time- 8:11pm 

Attendance- Bob Drake, Margie Moser, Will Able, Ashley Moser, Amy Heath, Priscilla 
Nisiewicz, Amy Suess, Lindsay Bixler 

Secretary Report: Meeting minutes presented by Nikki Esposito. Minutes from June 17, 
2025 were reviewed and unanimously approved on a motion by Ashley Moser and second 
by Bob Drake.  

Financial Report: Reported in full by Treasurer, Lindsay Bixler. Financial reports were 
unanimously approved on a motion by Bob Drake and second by Nikki Esposito. 
Sponsorships were also reviewed and will be advertised on the website, facebook and 
announced at the show. 

Old Business  

- Ashley M. to send Delegate form to Nikki via Word Document. 

-Talked about prize amounts for random giveaways and auction prizes. 

-Leftover chairs are still being worked on. Getting replacement backs ordered and 
customized.  

- Flower arrangements for backdrop will be taken care of by Margie Moser. 

-SCRIBES- 5 secured for showmanship. Reviewed past pay rate. List to be put together by 
Ashley Moser and she will finalize all scribes. 

-Office requested 2 ring stewards to help save time. On a motion by Bob Drake and second 
by Amy Suess, a second steward was unanimously approved.  

-Patterns: All the main ones are ready. Just waiting on trail to be submitted by Friday. All will 
be posted publicly on July 26, 2025. 

- Backdrop ordered and will arrive the week of the show. Board approved purchasing our 
own frame on a motion by Bob Drake and second by Lindsay Bixler, unanimously approved. 



-Judges snacks and drinks will be picked up by Margie Moser. 

-Show Insurance in the works, waiting on a quote. Will be submitted by Lindsay Bixler for 
payment and provided to Dream Park. 

Awards 

-Need Volunteers for set up and break down. 

-Make list of volunteers/time slots 

--Raffle Tickets are ordered along with Chinese auction bags. 

-Ice Cream coupons possibly for 3-5 for raffle tix sellers and leadline winners. 

-Trainer Awards- Still being worked on with Dawn. 

-Ribbons ordered: 50 Grand, 50 Reserve Halter Champ, 15 HP 

Extra Exhibitor Perks 

-Kona to be paid at event. Confirm Kiddie Cup size. Confirmed Saturday time 3-4pm 

-Wine and Cheeze- Set up at main doors in main building. 

-Popcorn Bar to be set up against wall where announcer booth is. 

-Talked about Vendor set up being up front for safety purposes. 

-Talked about closing the back doors for safety purposes. 

-Breakfast coupons confirmed. 

-Confirmed Meet and Greet details 

-Ice Cream Social/ Movie Night needs a flyer 

-Noticed some spelling errors on website, will have them fixed. 

Stall Requests 

-Can the Annex be used if it is requested. 

-Test run for this show with Premium pricing was unanimously approved by Board at $10 
more a stall on a motion by Ashley Moser and second by Amy Suess. 

-Deadline Monday July 21, 2025  

Finalization Informal Meeting July 29, 2025, at 8pm 

MEETING ADJOURNED at 9:48pm. 


