Zone 7 Board Meeting
March 18, 2025

8:00pm

Attendees: Margie Moser, Ashleigh Moser, Priscilla Nisiewicz, Lindsay Bixler, Amy Suess,
Dawn Yurkiewicz, Bob Drake, Amy Heath and Nicole Esposito

Meeting Called: 8:10pm Margie Moser
Financial Statement:

Financial statements were reviewed by Lindsay. TD Bank charged a $25 maintenance fee
so the remaining balance will be transferred to the Presence Bank account and the TD Bank
account will be closed.

Financial statements were approved on a motion by Nicole and second by Amy.
New Business and Agenda Notes:

e Decembers minutes- motion to approve was unanimously approved.

e Motion to amend attendance of Februarys meeting was unanimously approved.

e Jane Munn was removed from February attendance on April 20,2025.

e Priscilla Nisiewicz was added to attendance for the February 2025 meeting on April
20, 2025.

e Delegate Forms-none sent to NY at present time. Follow up as needed. Are we
missing anyone else at the present time?

e Judges Contracts- Judges will be Bruce Army, Sandy Curl, Kelly Smith, Jennifer
Goss, Jeff Greaves and Manita Defloor. Still waiting to get some back.

e Fee Schedules- confirmed $12 per class= $2 per Judge for Paynt Points.

e There was some discussion about split points vs. fees paid.

e There was also discussion about the Yearling Challenge. It was confirmed that
Halter is included in the classes for the challenge.

e Discussion around adding 2 and under amateur halter classes. It was decided that
April’s meeting would address on how to properly design classes for the best
options of younger and senior horses to not dilute points.(Ex, 2 and Under M/G/S
and 3 and Over M/G/S)



Awards and Sponsors

e Margie will inventory ribbons, making sure we have enough of the correct ribbons.

e Dawn requested a budget for potential prizes. Lindsay and Dawn will have a call to
discuss awards and current budget.

e We need to check in with Mark for T-shirt order for all exhibitors. Lindsay to assist.

e Discussed what buckles to order for this year. Decided to do yearling and two year
old LL challenge for open/AM. Halter geldings and mares high point and reserve.
And 4 green classes, with ranch being combined.

e Can we confirm we have a total of 4 high point chairs in storage?

e Confirmed Jane Munn is to sponsor the Yearling Open Challenge and Yearling AM LL
Challenge.

e Can we get a sponsor for 2yr Old Challenge OP/AM? Approx $175 for 2 buckles.
Amy/Danielle to tentatively sponsor.

e Lands End Quilted Vests- Quantity 22 Women'’s, 10 Men’s to be purchased and
embroidered.

e |ead line Prizes sponsored by Nicole Esposito. Please confirm how many prizes are
needed on average.

e Trainer Awards- Need some new ideas. Dawn mentioned Leather Coaster sets.
Motion approves to unanimously acquire 15 prizes as a goal.

e Inregard to Buckle Sponsors it was determined that Dawn would sponsor Green
Trail, Bob to sponsor Western Pleasure, Ashley M and Olivia to sponsor HUS and
Amy Heath to sponsor Ranch.

e [twas confirmed that if you sponsor a buckle, you are allowed to compete in that
same class.

e [|twas decided that more attention to delegating prizes and awards will be talked
about at the April meeting.

e There were some questions regarding whether we should still give circuit awards for
buckle classes or are the buckles the Circuit Award? If the buckle is the award, it
should be advertised as such so exhibitors know and will mark on award sheets.

Finding New Sponsors/ Returning Sponsors:

e Paint Stud Sponsorships- Lindsay has reached out to studs in Zone 7
e Eagle Recycling?

e Corporate sponsor for Lead Mares (Dawn)

e AskLorie Scorer



e Tractor Supply- As per Nikki, she will contact her local stores to see if each location
is willing to sponsor. As of today, Waretown and Toms River are willing to donate
prizes like Breyer Horses and Yeti Drinkware.

e Amy Suess to contact Mollys in regards to becoming a sponsor. She will compare
pricing and initiatives with new customers.

e Healthy Hair Care Products as a possible sponsor?

e Amy to send an updated sponsor list to Lindsay to avoid duplicate requests.

Exhibitor Perks:

e Confirm who sponsored Kona Ice Truck in the past years.

e Wine and Cheese Night sponsored by Stepping Stone Farm and Boujee Equine
Supplies

e Friday Night Movie and Ice Cream Social sponsored by GSPHYC

e Friday Night Meet and Greet 6pm- no sponsor necessary

e Hotel Room Block- Dana will get back to Margie with room block codes and pricing.
Follow up if needed,

Website and Social Media:

e Ask Marissa C. to assist in making event flyers.

e Lindsay B. to be the liaison and send Karla all forms to minimize confusion and
duplication.

Next Meeting- April 22,2025 @8pm

Motion to End- Bob Drake 9:35pm



